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Enterprise Outsourcing Powers
Enaex Africa’s Seamless Transition
from Sasol Explosives

Overview:

Enaex Africa, formerly a division of
Sasol Explosives, embarked on a
strategic journey to establish
operational independence in the
highly regulated and competitive
explosives manufacturing and
distribution sector. This
transformation required precise
execution, seamless IT migration,
and uninterrupted operational
support to ensure compliance,

continuity, and business resilience.
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To achieve this, Enaex Africa
partnered with Enterprise
Outsourcing, selecting a trusted
technology provider with deep
expertise in IT infrastructure, cloud
transformation, and managed
support services. Together, they
implemented a tailored transition
strategy that enabled Enaex Africa to
operate as an autonomous, digitally

resilient entity.




Strategic IT
Infrastructure
Transition

Enterprise Outsourcing led the
design and implementation of a full
IT infrastructure migration,
separating Enaex Africa’s systems
from Sasol’s legacy environment.
This encompassed:

« Data migration and network
reconfiguration

» Deployment of new IT hardware
and business-critical
applications

« Design of a scalable, secure,
and flexible cloud environment

» Business continuity and
disaster recovery planning

Security and compliance were
integral. Enterprise Outsourcing
embedded robust cyber security
measures — including firewalls,
encryption protocols, and identity-
based access controls — to protect
Enaex Africa’s sensitive operational
data and ensure adherence to

regulatory standards.
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Phased Migration Approach

To minimize disruption and maximize control, the
transition was executed in three distinct phases:

Phase I:

Assessment and

Phase 3:

Planning Phase 2: Optimization and
Ongoing Support

Cyber security Migration and
protections were aligned Deployment Post-migration,

with operational continuous system

Core IT systems were

requirements, ensuring monitoring, performance

seamlessly transitioned

production uptime and optimization, and

and cloud solutions

minimising disruptions. helpdesk support

deployed. Enterprise

, nsur ustain
Outsourcing ensured ensured sustained

minimal impact on day- operational efficiency.
to-day operations,
maintaining continuity

throughout.
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Outcomes
and Impact:

Enterprise Outsourcing's end-to-
end involvement ensured a
seamless, disruption-free
transition for Enaex Africq,

delivering:

* Independent, modernized IT
infrastructure aligned with
business goals

« Enhanced agility and scalability
through tailored cloud
architecture

« Robust data protection and
industry-compliant security
posture

« Ongoing IT support and system
optimization for peak
operational performance

This successful collaboration not
only enabled Enaex Africa to
become fully independent but also
positioned the business for long-
term success and agility in an
evolving industry landscape.

Conclusion:

Through strategic execution,
technological excellence, and
continuous support, Enterprise
Outsourcing played a pivotal role in
transforming Enaex Africa into a
fully autonomous, high-
performance organisation. The
engagement showcases the value
of aligning IT transformation with
business objectives — empowering
growth, resilience, and innovation.
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About Enterprise Outsourcing:

Enterprise Outsourcing is a leading technology service
company that can help you develop and maintain
Cutting-Edge IT Systems.

For more information contact us.

Australia Netherlands South Africa

530 Little Collins Str Keizersgracht 391 A 114 Katherine & West Street
Melbourne Amsterdam 4th Floor

Victoria, 3000 1016 EJ Sandown, 2196, South Africa
+613 9909 7079 +3120 225 3040 +27 11 506 8600

United Kingdom

Paseo de los Tilos 21 48 Warwick Street 1M North Wabash Ave
Spain Greater London Chicago

08034, Barcelona WIB 5AW Illinois, 60602, USA
+34 93 2051980 +44 20 81871290 +1312 702 4020
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